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1. O6uue noJIo’KeHns

1.1.  Hacrosmee ITonoxeHue onpeaenseT 3a4aun, Nopsaok GOpMHUPOBaHHS U OPraHU3aLMIO paboThl ¢
kaaposbiM pezepeoM MBOY «Haymkunckas COLLD».

1.2.  TlnaHOBBIH pe3epB KaApOB IIKONBI — 3TO PaGOTHHMKHM, MpOLIEAIHE OTOOp W 3aYHC/ICHHBIC B
CTIMCKHM pe3epBa Ul CHCTEMATHUECKOH LIeJIeBOM MOArOTOBKH, OPHEHTHPOBAHHOM Ha MOMy4eHHe 3HAHHI U
HABBIKOB, HEOOXONMMBIX /U HA3HAUeHWs Ha [OJDKHOCTH, MOIeKAlUe OOECNEeYEHHIO KaJpOBbIM
pe3epBOM.

1.3.  TlepcrieKTHBHBIH pe3epB LIKOJBI — 3TO MOJOAbIE CMEUMATUCThl (10 35 JieT) ¢ JIACPCKUMH
KayecTBaMM, MpolieamMe OTGOp M 3aYMCiIeHHble B CIHCKM pesepsa creuuanuctel. [loarotoBka
TNEPCNEKTUBHBIX COTPYAHMKOB HE HOCHMT LEJE€BOrO Xapakrepa — OHHM TOTOBATCA HE K 3aHATHIO
Orpe/IesIeHHOM I0OJDKHOCTH, a K pykoBosieii pabore Boobiue.

2, OcHOBHBIE NPHHIHUIIBI pab0THI KaAPOBOIro pesepBa
2.1.  Llenu paGoTsI C M1aHOBBIM PE3EPBOM:
- CBOEBPEMEHHOE 3aMelleHHe  BbICOKOKBATU(ULMPOBAHHBIMK  CMELMATHCTAMH  PYKOBOAAILMX
JNOJDKHOCTEN IIKOJIbI;
- CHHJKEHHME PUCKOB MPH HA3HAUYEHUH PYKOBOASAIIMX PabOTHHUKOB;
- MOBBILIEHHE YPOBHSI MPO(ECCHOHATBHOM MOArOTOBKH PaOOTHHKOB;
- COKpallleHHe NMepruoa aanTalyuy pabOTHUKOB MPH BCTYIUIEHHH B JOJDKHOCTS.
2.2. Llenu paGoThI C NEPCIIEKTUBHBIM KapOBBIM PE3EPBOM:

- IOUCK, OTOOP W YCUJIEHHOE pa3BUTHE COTPYNHHUKOB, 00/1aal0IMX MOTEHLIMAIOM [UTs 3aHATHS Yepe3
HECKOJIBKO JIET PyKOBOASLIMX JODKHOCTEH B LUKOJIE;

- MOTHBALIMs KapbepHOro pocrta pabOTHUKOB W OMOJIHUTENIHOE CTHMYJIMPOBaHHE MOJIOJBIX
COTPYAHMKOB Ha MOBbILIEHHE 0OPa30BaTENILHOrO YPOBHS M MPOMECCHOHATBHON KBaTU(UKALIKH,

- BHEJpPEHHWE B TPAKTUKy paboThl C KaipaMH MNPOrHO3MPOBAHMS CIyXKEOHBIX MEPEeMELeHHHA
(nnaHupoBaHUE Kapbepsl);

- yJIy4lLIeHHe Ka4eCTBEHHOTO COCTaBa pabOTHHKOB;

- TIOBBILIEHHE YPOBHS MOTHBALIMHU PaOOTHHKOB.
2.3. OCHOBHBI€ MPUHLMIIEI (POPMUPOBAHUS KaAPOBOrO pe3epBa:

- 10OpOBOJILHOCTh y4yacTHsl B KOHKypce JUls BKJIIOUEHMS! B Ka[pOBBIH pe3epB s 3aMELLCHUS
BaKaHTHOM ODKHOCTH;

- 0OBEKTHBHOCTh OLIEHKH MPO(ECCHOHAIBHBIX KaueCTB PaOOTHUKOB M Pe3yJbTaTOB MX CIIyxeOHOMH
NEsITeJIbHOCTH;

- Co3[aHKe YCIOBHM 115 MPO(eCCHOHATBHOrO POCTa Ha city»oOe;

- cobmiofeHle paBeHCTBA TNpaB rpakJaH Mpd BKJIIOYEHHWM B KaJpOBBIH pe3epB M WX
npodeccroHaNbHON peanu3aluy;

- IacHOCTh B (hopMHpOBaHKH U paboTe ¢ KaJpOBLIM PE3EpPBOM.

. Ilopsinok ¢popmupoBanus pesepsa
.1. Pabora c pe3epBoM BKJtO4aeT B cebs cieLyoLye HarnpaBIeHHUs:
.1.1.  DopmupoBaHHe pe3epsa:
- c6op uHGpopMaLMK O NEPCNEKTUBHBIX COTPYAHHUKAX AJ1sl COCTaBJIEHHUS CIIMCKOB KaZIpOBOIO PE3€pBa;
- KBAJTM(PUKALMOHHBIH OTOOp COTPYIHHUKOB /s 100aB/ICHHS B KaIpOBBIH pe3epB;
- oopMIIEHHE U YTBEP)KICHHE CITUCKOB Pe3epBa;
3.1.2. IloaroroBka pe3eppa:
- poBeieHHe 00yueHHs pe3epBHCTa;
- HampaBJieHHE PE3ePBHUCTOB HA CTAXKUPOBKY.
3.1.3. Peanuzauus pesepna:
- BBIZIBM)KEHHE PE3EPBHUCTOB HA PYKOBOASIIHME NO/KHOCTH;
- cucremMaThieckoe OOHOBJIEHHE CIIUCKOB Pe3epBa ¢ LIEJbIO MOMOJHEHMS;
- KOppPEeKTHpOBKa CITMCKOB pe3epBa IO pe3yjabTaTaM aHaiu3a 3(GQEKTHBHOCTH MOArOTOBKH
pabOTHHUKOB, COCTOSILLMX B pe3epBe.
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4, OT16op KAaHANAATOB U HCKJIIOYEHHE H3 pe3epBa
4.1.  OrGop B KaapoBblii pe3epB MPOM3BOJWTCS HA OCHOBAHWH OLIEHKH YPOBHS KBaJM(HUKALMH,
JIMYHBIX KAQUYeCTB U MPOYKTUBHOCTH JIE€ATEIbHOCTH paOOTHUKOB.



42. B uensx obecrieueHus 3h(EKTUBHOCTH pe3epBa €ro YHMCIEHHOCTh COCTAaBIAET HE MeHee 2
KaHAWJATOB HA MECTO MO KaIOW KaTeropud AO/DKHOCTeH. JlormyckaeTrcs 3adMciieHHe OIHOro
CMELMAIUCTa B PE3EPB M0 pa3inyHbIM (He Goiee ABYX) KATEropHsaM JOJDKHOCTEH.

4.3. CnUcOK HO/DKHOCTEM, MOMJIEKAIIUX O0ECNeYeHHIO KaJpOBBIM PE3€PBOM, OMPEAESSIeTCs COracHO
[Tpunoxenuto.

4.4, KagpoBsslii pe3epB LIKOJIbl QOPMUPYETCS U3 CIIEAYIOLIMX HCTOYHHUKOB!

- KBJIM(OULIMPOBAHHbBIE CTIELMATIMCTEI;

- MOJIOZIbI€ CIIELIUAJIUCTBI.

4.5. Tlpu oTGOpe KaHANJATOB B KaZPOBhIH PE3EPB YUUTHIBAIOTCS CIICAYIOLINE MapaMeTpsl:

- Bo3pacT (BO3pacT KaHAMJaTa HA MOMEHT BCTYIUICHHsS B KaJpOBBIH pe3epB He JOJDkeH npesbiuars 50
JIeT);

- ypoBeHb 06pa3oBaHus (BbiciIee 0Opa3oBaHue);

- COCTOSIHHE 3/I0POBb (CMOCOGHOCTH BHITIONHSITE TPYAOBYIO QYHKLMIO B MOJHOM 00BeMe);

- cTaxk paboThI M0 MPO(ECcCHH U Ha PYKOBOASLISH NOKHOCTH COOTBETCTBYIOLICH KATErOpHH

- kBaJIM(pUKALIMOHHBIE TPeOOBAHUS MO TJIAHUPYEMO TOJDKHOCTH.

4.6. Ilns mpoBeneHHst 0TOOpa UCTONB3YIOTCA CIIEAYIOLIHE METOMBI:

- aHaJIN3 IOKYMEHTOB (QHKETHBIX JaHHBIX, IOKyMEHTOB 06 00pa30BaHUM M TOBIIIEHHH KBATH(HKALKH,
XapaKTEPUCTHK, Pe3yJIbTATOB aTTECTALMI1, OTUYETOB U Ap.);

- OlLEHKa KauecTBa Tpyaa (pe3y/ibTaThl TPyJa, TLIATENBHOCTh BBIMOJHEHHs 3aJaHWH, HaJEXKHOCTb,
PaLMOHAIBHOCTb, 9KOHOMHYHOCTB);

- cobecenoBaHue (/1 BBIABJIEHUS CTPEMJICHHH, MOTHBOB MOBEACHHS, NMOTPEOHOCTEH M WHBIX CBEIEHHUIA,
MMEIOIIMX 3HAYEHHE JUTs TIPUHSTHS PELUCHHs O BKJIIOYEHHH B PE3€pPB).

4.7. OcHOBaHHS AJIsi BKJIIOYEHHS B PE3EPB:

- CTpPEMJICHHE KaHA1/aTa K CaMOCOBEPLICHCTBOBAHMIO, PA3BUTHIO CBOEH Kapbepbl, THICPCTBY;

- PeKOMEHaLHsl HEMOCPECTBEHHOTO PYKOBOAMTENS, COIJIaCOBaHHAsA C PyKOBOAUTEJIEM HANPaB/ICHHUS.
4.8. OcHOBaHMs AJIsl UCKJIIOYEHHS U3 pe3epBa:

- Ha3Ha4YeHue pabOTHHUKA Ha JO/DKHOCTH (BBIABIKEHHE B APYTYIO EATENBHOCTD);

- TI0/1a4M PE3EPBHUCTOM 3asiBJIeHHs 00 UCKIIIOUEHHH €ro U3 KaJpoBOro pe3epBa,

- BBIABJIEHUS (PAKTOB, CBHAETENILCTBYIOIUMX O TMPEACTABJICHUU PE3EPBUCTOM 3aBEAOMO JIOXKHBIX
CBEICHUI;

- COBEpLLUEHHS NMPaBOHAPYLICHHUS, UHBIX JeSHUH, HE COBMECTHMBIX C HAXOX/IEHHEM B KaJIpOBOM PE3€EpBE;
- HapylIeHWe TMOpsiKa M YCJIOBHH 3auydcieHHs B KaJpOBbI pPE3epB, YCTAHOBJIEHHBIX HACTOALIMM
[TonoxeHuewm;

— HEYJIOBJIETBOPUTEIbHbIE MOKa3aTeIn NPOPECCUOHAIBHON AEATEEHOCTH;

- CUCTEMaTHYeCKOe HEBBIMOJIHEHWE T1aHa HHAMBUYaJIbHOrO Pa3BUTHS.

4.9. lpouenypa orbopa pe3epBUCTOB.

4.9.1. HenocpencTBeHHbIH pyKOBOAMUTENb KaHAMIATAa B COOTBETCTBHU C PEKOMEHIYEMBIMH KPUTEPUAMHU
OCYLLIECTBJISIIOT MEPBUYHYIO OLIGHKY JENOBBIX M JIMUHBIX KAueCTB KaHAMZATa W  COCTaBJIAET
PEKOMEHALMIO O BKJIFOYEHUH paboTHHKA B pe3epB. CNUCKH 3aBEPAIOTCSA Y PyKOBOAMTEIS HANpPaBJICHHS.

S. IloaroroBka cnenuaJHCTOB H PYKOBOAHTeEJICH, 32a4HCJIEHHBIX B pe3epB

S.1. TlomroroBka pesepBa sIBISETCS COCTABHOM YacTbi0 KOMIUIEKCHOM MpOrpaMMel IMOArOTOBKH
nepcoHasia IKOJIbl.

5.2. [loarotoeka pesepba MOMKET OCYIIECTBIATECS C OTPHIBOM M 6€3 OTpbIBA OT POM3BOACTBA.

5.4. TlonrotoBka paGOTHUKOB, 3a4MCJIEHHBIX B PE3€PB PYKOBOASLIMX KaApoB, MPOBOAMTCS B LEJIAX
npuoOpeTeHHss UMH TPAKTHYECKHX W OpraHM3allMOHHBIX HABBIKOB /IS BBIMOJHEHHs 00s3aHHOCTEH Mo
JIOJHDKHOCTH pe3epBa.

5.5. lloaroToBka Ha 3aMelleHHe JOMKHOCTEH PyKOBOJAHUTENEH MPOBOAUTCS MO MPOQHIIIO AEATENbHOCTH
paboTHHKa ¢ 00s3aTeJIbHBIM U3YUYE€HHEeM OCHOBHBIX BOMPOCOB 00pa30BaHMs, MEHEIXKMEHTA.

5.6. IlogroroBka nepcrneKTUBHOrO KaapoBoro pesepsa. [loTeHUHaNbHBIN pe3epB COCTOMUT M3 MOJOIBIX
COTPYAHHMKOB C JIMAGPCKUMH KadecTBaMH, KOTOpbIe B TMEPCHEKTHBE MOTYT 3aHATh PYyKOBOASALIHE
noikHocTU. [lepcniekTHBHBIN pe3epB popMHUpPYETCS U3 COTPYAHUKOB B Bo3pacTe A0 35 JsieT. [Toaroroska
MEPCNEeKTUBHBIX COTPYAHUKOB HE HOCUT LEJIEBOrO XapaKTepa — OHM TOTOBATCA HE K 3aHATHIO
OMNpeaesIeHHOH JOMMKHOCTH, a K pyKOBOsLLIEH paboTe BooOLIe.

5.7. Ilepemeluenre cOTpyAHUKOB M3 MEPCMEKTUBHOrO pe3epBa B MIAHOBBIH MTPOM3BOJAUTCA:

- 10 UTOTaM MPOBEJEHHUS aTTECTaLlMK;

- N0 IOCTH>KEHUH COTPYAHHUKOM Bo3pacTa 35 JieT.

5.8. [lonroToBka kaapoBOro pesepsa npeLycMaTpHBaeT TEOPETUUECKYIO U MPAKTUYECKYIO YaCTH.

5.9. OCHOBHBIMH BHJaMH TEOPETHUECKON MOANOTOBKH pe3epBa ABJISIOTCS:

- MEPENOAroTOBKA U MOBBILIEHHE KBAJIMHUKALIUY;



- BHEIIHEe M BHYTpeHHee OOyueHHe MO mnpobieMaM TMOBBIMEHHS 3(PQPEKTUBHOCTH OOyYCHHS |
yIpaBJieHHsl, B TOM YKCJIe YIIPaBJICHHS NEPCOHATIOM, H3yYEHHE IKOHOMHUECKHX AUCLIMILIHH,

- MacTep-K/1acChl U TPEHUHIH — MPOBEICHHE CEMHHAPOB H JIEIOBBIX UI'pP MO 3 (HEKTHBHOMY YTPaBJICHHIO.
5.10. Tlo NpOXOX/IEHWH TEOPETHYECKOH MOArOTOBKH MPOBOJAMTCS ATTECTaLs, C LEJIbIO MPHUHATHSA
pelleHns O LEeeco0OpPasHOCTH MPOAO/KEHHs OOyveHHs MO Mporpamme MOArOTOBKM PYKOBOISIIMX
KaJpoB.

5.11. OCHOBHBIM BHIOM MPaKTHYECKOM IMOArOTOBKH SIBJISICTCS:

-HCTIOJIHEHHe O6s3aHHOCTeH (3aMelleHHe B TEpHOJ OTMycKa, OONe3sHH HW. T.J.) Ha MOJDKHOCTSX,
COOTBETCTBYIOIIMX YPOBHIO M CMIELMATM3aLyy pe3epBrcTa. [Ipy HconHeHHH 0653aHHOCTeH COTPYAHUKY
BBITUIAYMBAETCA PA3HMLA B OKJIAJaX MEXAYy 3aHHMaeMOil MM JIODKHOCTBIO W TOW, Ha KOTOPOH OH
MCTIONTHSET 0053aHHOCTH.

6. MoTuBanus COTPYAHHKOB HA 10JIN0CPOYHbIE OTHOLIEHHS

6.1. MOTHBaLWs COTPYIHHKOB HA JONITOCPOYHOE COTPYAHHUYECTBO SB/ISETCA BAXKHEHLIMM 3TarioM paGoTbl
C COTPYAHUKAMH.

6.2. MoTHBalHs U CTUMYJIMPOBaHHE COTPYAHUKOB IMPEC/IEAYET ABE LCJIH!

- BBIpabOTaTh y COTpYAHMKA KejaHue Haubosee 3GEKTHBHBIM COCOGOM NOGHBATBCS MMOCTABICHHBIX
nepez HUM Liesield M 3a/1a4;

- TIOBBICUTB JIOSUTBHOCTb, MPUBEPIKEHHOCTL COTPYIHUKOB.

6.3. YpOBHH pa3BUTHS MOTHBALIUK COTPYAHHKOB.

6.3.1. Pa3BiTHE MOTHBALIMM COTPYAHHUKA HA MHIWBHIYaJIbHOM YPOBHE MPEIoaraer:

aKTHBHOE OOBSCHEHHE LieNieif MPOBOAMMON paboThl, €e LIEHHOCTH W CMBICHA, T. €. pexaama Oyayuiero
pesyJibTara;

- pacripeieieHHe 3aia4 B COOTBETCTBHH C HHAMBHAYalbHBIMM BO3MOXXHOCTSMH, CIOCOOHOCTAMH H
KBaJIM(UKALMEH COTPYAHHKOB;

- NepuOIMuYEcKOe MpoBeleHHe COGeceNoBaHUN «PYKOBOIUTENh — COTPYAHHMK» (BO3MOXHOCTDH
BBITOBOPHUTHCS VISl COTPYAHHKA, BO3MOXKHOCTb JJOTOBOPHUTBCS JUISl PYKOBOZUTENS);

- TOCTAHOBKA PEATbHO IOCTHIKMMBIX Lie/IeH MPH ONMpeeIEeHHOM aKKyMYJIMPOBAHWH yCHIIMH COTPYHHKA;
- obecrieueHre MOHUMAHUA YyBCTBA IOCTHKEHHUs pe3yJibTaTa (MOOLIPEHHE 3a Pe3yJIbTaT).

6.3.2. Pa3BuTHE MOTHBALIMK COTPYAHHKA Ha ypPOBHE pabouero MecTa BKJIOYAET:

- y4acTHe COTPYAHHMKOB B MOCTAHOBKE M OMpeJeeH!H oOmux ueneit (s ce6s, cBOero noapasaeeHuns,
BCEro YUpeKIOeHHUs) Ha paboueM MecTe;

- CO3/1aHHE CHCTEMbI COBMECTHOM [ESTEeTbHOCTH MOAPA3NENEHHs Ul TOHMMaHHs JOCTHIHYTOW LE/H
(3amauu) B paMkax paboueit rpynisl;

- CO3JaHWe JOJDKHOW paboueit armocepbl W YCTpaHEHHE HIJIMIIHMX MPOLEMYPHBIX OrpaHHYEHHH
(noGpOBOJILHOCTL COTPYAHHKOB).

s Peannzanus pesepsa.

7.1. C uenbto noeblieHUs 3¢ GEeKTUBHOCTH pe3epBa MPOBOAUTCS €XKErofiHas KOPPEKTHPOBKAa CMHMCKOB
pesepBa, B XOA€ KOTOpPOH OLEHMBAETCS Ppe3yJbTaTbl IOJOBOM MOATNOTOBKH, HAIOTCA 3aK/IIOYEHHs O
BO3MOXKHOCTH BBIJBHIKEHHS KAHIUIATA Ha PYKOBOZSILILYIO HOJDKHOCTB, LIeeCO00pa3HOCTH MPOAO/KEHHS
MOArOTOBKH, KOPPEKTHUPOBKE I1aHa 00y4eH s, HCKIIIOUEHHs U3 pe3epBa.



