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1. O0mue moJIoKEeHH

1.1.  Hacrosuee [lonoxxenue onpenenser 3aiauu, NOpsI0K GOPMUPOBAHUS ¥ OPTraHU32LMIO PabOThI C
kaapoBbiM pesepBoM MBOY «Haymkunckas COLLI».
1.2.  IlnaHOBBIN pe3epB KaJpoB LIKOJbI — 3TO PabOTHHKHM, MpolueAme oTOOp M 3auYKMCIICHHBIC B

CMHMCKHM pe3epBa [UIsl CHCTeMaTHYECKOH 11e/I€BO# MOArOTOBKH, OPUEHTHPOBAHHOM Ha MOTy4YeHHEe 3HAHUH U
HaBBIKOB, HEOOXONMMBIX /Ui Ha3HAYeHWs Ha JOJDKHOCTH, MOIeXalue OOecreyeHHIo KaJpOBbIM
pe3epBOM. ‘
1.3.  IlepcrneKTHBHBIM pe3epB IIKOABI — 3TO MOJIOJbIE CHELMATUCTBI (10 35 5eT) ¢ JIMIepCKUMH
KauecTBaMM, Npolneamie OoTOOp M 3a4uCIeHHble B CIHCKM pe3epBa crenuaauctel. [loaroroska
NEPCNEKTUBHBIX COTPYIHUKOB HE HOCHUT IIEJIeBOrO0 XapakTepa — OHHM TOTOBATCS HE K 3aHATHIO
OTpe/IeIeHHOM IOJDKHOCTH, a K pyKOBOsLIel paboTte BooOIe.

2. OcHOBHBbIE NPHHIHNBI PaGoThI KaJPOBOro pe3epBa
2.1.  llenu paGoThl C IJTAHOBBIM PE3EPBOM:
- CBOEBPEMEHHOE 3aMeIleHHEe BBICOKOKBATM(MULIMPOBAHHBIMU  CHELMATMCTAMH  PYKOBOISIIMX
JOJDKHOCTEH IIIKOJIBI,
- CHW)KEHHE PUCKOB NPU Ha3HAYEHUH PYKOBOISLIMX PaOOTHHKOB,;
- NIOBBIIIEHHE YPOBHS NMPO(eCCHOHATIBHOM MOArOTOBKH PabOTHUKOB,;
- COKpallleHHe MepUoa ajanTalii pabOTHUKOB MPU BCTYIUICHUH B JIOJKHOCTb.
2.2. llenu paboTh! ¢ MEPCIEKTUBHBIM KaJJPOBBIM PE3EPBOM:

- TIOUCK, OTOOP U YCHUJIEHHOE Pa3BUTHE COTPYAHUKOB, 00/1aalOIIMX MOTEHIMATIOM VISl 3aHATHUS Yepes3
HECKOJIBKO JIET PYKOBOASAIIMX JO/DKHOCTEH B IIKOJIE;

- MOTHBalMs KapbepHOro pocTa pabOTHUKOB M JOMOJHHUTEIbHOE CTUMYJHPOBAHHE MOJIOIBIX
COTPYJAHUKOB Ha TMOBBIIIEHHE 00pa30BaTEIbHOTO YPOBHS U NMPO(ECCHOHAIBLHOM KBATH(DHKEIHHN;

- BHEJpeHME B MPaKTUKy paboThl C KaJpaMHM MPOrHO3MPOBAHUS CIY)KEOHBIX IepeMelleHuU
(nnaHupoBaHMe Kapbepsi);

- yJly4llleHHe Ka4eCTBEHHOI0 COCTaBa pabOTHHUKOB;

- TIOBBILIEHHE YPOBHS MOTHBALIUK PaOOTHHKOB.
2.3. OcHOBHbIE PUHLMITEI OPMHPOBAHHMS KaAPOBOIO pe3epBa:

- J0OpOBOJBHOCTh YYacCTHsi B KOHKypce i BKJIOYEHHS B KaJpPOBBIA pE3EpB Ul 3aMelleHHs
BaKaHTHOM JI0/DKHOCTH;

- 0OBEKTUBHOCTh OLIEHKH MPO(ECCHOHANBHBIX KayeCTB PabOTHUKOB M PE3YJIbTATOB HMX CIIy»KEeOHOM
JeSITEIbHOCTH;

- CO3J]aHKe YCIIOBUHM JUIsl TPOPECCHOHAIBHOTO pocTa Ha CiyKoe;

- cobmoileHHe paBeHCTBAa TIpaB TpakJaH MpPU BKIIOYEHWH B KaJpOBBI pe3epB M MX
npohecCHOHATBHON peau3aliiu;

- INIaCHOCTh B ()OPMUPOBAHUH U PabOTE C KaJPOBBIM PE3EPBOM.

. Iopsinox popmupoBanusi pezepsa
.1. Pabora c pe3epBoM BKJIIOUYaeT B ce0s ClieyIOLIHe HalpaBIeHHUs:
.1.1.  ®opmupoBanue pesepna:
- c6op MHPOPMALIMK O NEPCIIeKTUBHBIX COTPYAHUKAX [UIsl COCTABJIEHHS CIIMCKOB KaJpOBOI'O PE3€pPBa;
- KBJTM(PHUKALMOHHBIN OTOOP COTPYAHUKOB 15l 1OOABJIEHHS B KaJPOBBIN pe3eps;
- o(hopmIIEHHE U YTBEPXKICHUE CITUCKOB pe3epBa;
3.1.2. TlogroroBka pe3epra:
- IpoBeieHHe 00yUEHHUs pe3epBHUCTa;
- HaIrIpaBJIeHUE PE3ePBUCTOB Ha CTAXKUPOBKY.
3.1.3. Peanusanus pesepsa:
- BBIIBH?KEHHUE PE3€PBUCTOB HA PYKOBOAALIUE NOJIKHOCTH,
- CHCTeMaTH4ecKoe OOHOBJIEHHE CITUCKOB pe3epBa C LEJbIO MOTOTHEHHS; ‘
- KOPPEKTHPOBKAa CIIMCKOB pe3epBa MO pe3yjibTaTtaM aHaiu3a 3(PGEeKTUBHOCTH MOArOTOBKH
pabOTHUKOB, COCTOSILHMX B PE3EpPBE.
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4. OT00p KaHIHAATOB M HCKJIIOYEHHE H3 pe3epBa
4.1.  Orbop B KanpoBblii pe3epB NPOU3BOAMUTCS HA OCHOBAHWHM OLEHKH YPOBHs KBalM(pUKALUH,
JIMYHBIX Ka4Y€CTB M MPOYKTHBHOCTH AEATEILHOCTH paOOTHUKOB.



4.2. B wnensx obecrieueHuss >(PPEKTUBHOCTH pe3epBa €ro YMCIEHHOCTb COCTAaBJISiET HE MeHee 2
KaHJWJaTOB Ha MECTO IO KaXIOW KaTeropuu Ao/DKHOcTeH. Jlomyckaercss 3audcieHHe OJJHOTO
CIELIHAICTA B PE3EPB I10 Pa3IH4HBIM (He 6oJiee IBYX) KaTeropHsimM 10JDKHOCTEH.

4.3. Cnucok I0/DKHOCTEH, MoeKamuX o0eCeYeHHIO KaapoBbIM PE3EPBOM, OMPENENseTcs COrIacHO
[Ipunosxxenwuro.

4.4. KanpoBblii pe3epB MKOJIbI GOPMUPYETCS M3 CIIEAYIOLIMX MCTOYHHKOB:

- KBJIMHULIMPOBAaHHbIE CTIELIMATUCTBI;

- MOJIOJIbI€ CTIEL[HAITHCTHI.

4.5. Ilpu oT60pe KaHIKMIATOB B KaJPOBbIi PE3ePB YUHTHIBAIOTCS CIICAYIOLIHME NIAPAMETPHI:

- BO3pacT (BO3pacT KaHMIaTa HA MOMEHT BCTYTUIEHHs B KaJPOBBIH Pe3epB HE JOKEH MpeBbImaTh 50
JIeT);

- YpoBeHb 00pa3oBaHus (BbicIIee 00pa3oBaHuUE);

- COCTOSIHHE 3/10POBbS (CIIOCOOHOCTH BBITIOJIHATh TPYAOBYIO QYHKLIHMIO B TIOJIHOM 06beMe);

- cTaxk paboThI MO MpOdeccHy U Ha PYKOBOJAIIEH TOJDKHOCTH COOTBETCTBYIOIIEH KATeropyy

- KBaIM(PUKALIMOHHBIE TPEOOBAHUS 10 TUIAHUPYEMOM JIOJKHOCTH.

4.6. )lna npoBeneHust 0T6Opa HCIOMB3YIOTCS CAEAYIOIIME METO/IBI:

- @HaJIU3 JIOKYMEHTOB (aHKETHBIX IAHHBIX, IOKyMEHTOB 00 00pa30BaHKK M MOBBILIEHAN KBATH(DUKALIMH,
XapaKTEPHCTHK, Pe3yJIbTaTOB aTTeCTAlUi, OTYETOB M 1. );

- OLIEHKa KayecTBa TpyAa (pe3ysbTaThl TpyJa, TIIATENbHOCTb BBINOJIHEHMsS 3aJaHMM, HaIEKHOCT,
PaLMOHAJIBHOCTb, SKOHOMHUYHOCTH);

- cobeceioBanme (11 BBIABICHHUS CTPEMJICHHH, MOTHBOB TOBEEHHS, MOTPEGHOCTEH M HHBIX CBEJEHMH,
MMEIOIIHMX 3HAYEHHE [UISl IIPUHATHS PELIEHHS O BKIIIOYEHUH B PE3EPB).

4.7. OcHOBaHUs A1l BKJIFOUEHHS B PE3€PB:

- CTpeMJIEHHE KaH1/aTa K CaMOCOBEPLICHCTBOBAHHIO, PA3BUTHIO CBOEH Kapbephl, THIEPCTRY;

- PEKOMEH/Iallisl HeMOCPEeICTBEHHOTO PYKOBOAMTEIS, COMIACOBAHHAS C PyKOBOMTE/IEM HANPaBJICHHS.
4.8. OcHOBaHUS [UIsl HCKJTIOYEHHS U3 pe3epBa:

- Ha3Ha4YeHWe pabOTHHMKA Ha JIOJDKHOCTD (BBbIZBIKEHHE B PYTYIO JEATENBHOCTD);

- MIOZla4¥ PE3ePBUCTOM 3asBJIEHUS 00 HCKITIOUEHHH €TI0 U3 KaJpOBOrO Pe3epBa;

- BBISBIEHHS (AKTOB, CBHMETENbCTBYIOUIMX O TPEACTABICHUHM PE3EPBHCTOM 3aBEAOMO JIOKHBIX
CBEJICHUM;

- COBEpLICHHS NPABOHAPYLICHHS, HHBIX JCSHUMH, HE COBMECTHMBIX C HAXOXKIEHHEM B KaJpOBOM PE3€EPRE;
- HapylleHHe TMOpsAKa M YCJIOBMH 3a4MCJICHHs B KaJpOBbIM pe3epB, YCTAHOBIEHHBIX HACTOSIIHM
[Tonoxxenuem;

— HEYJIOBJIETBOPUTEJIbHBIE NTOKA3aTE TN NPO(PECCHOHATIBHOM JEATEIbHOCTY;

- CUCTEMaTHY€CKOE HEBBINOJTHEHHE MJ1aHA MHIUBUIyJIbHOTO Pa3BUTHSI.

4.9. Tlpouenypa otOOpa pe3epBHCTOB.

4.9.1 HenocpencteHHbIH pyKOBOAHMTENb KaHAMATa B COOTBETCTBUU ¢ PEKOMEHIYEMBIMH KPHTEPHSIMH
OCYILIECTB/ISIFOT ~TEPBUYHYKO OLEHKY JENOBBIX M JIMYHBIX Ka4yeCcTB KaHAMAATA W COCTABJISET
PEKOMEH/IALIMIO O BKIIFOYEHMH pabOTHHKA B pe3epB. CIIMCKH 3aBEPSIOTCS Y PYyKOBOIMTES HATIPABJICHMS.

S. lloaroToBKa cleNHAJIACTOB H PYKOBOIHTe/ICH, 3a4HCJIEHHBIX B pe3epB

5.1. TloaroroBka pe3epBa SBJISETCS COCTABHOW HacThlO KOMIUIEKCHOM TMPOTrpaMMBI TMOATOTOBKH
NiepcoHaa LKOJIbI.

5.2. IloAroToBka pe3epBa MOXKET OCYIIECTBIIATHCS C OTPHIBOM M G€3 OTpbIBA OT MPOU3BO/ICTBA.

5.4. TloaroroBka paGOTHMKOB, 3aUMCIEHHBIX B PE3EPB PYKOBOASLIMX KaJpOB, TMPOBOJMTCS B LEJSX
NpUOOpPETEHMs] UMU TIPAKTUYECKUX M OPraHW3ALMOHHBIX HABBIKOB JUISl BBITIOJHEHHS OOS3aHHOCTEH 110
JIOJDKHOCTH pe3epBa.

5.5. TloaroToBka Ha 3aMelleHHE JOJDKHOCTEH PYKOBOJMTENEH MPOBOAMTCS MO MPOGHUIIO JESTeTbHOCTH
paboTHMKa ¢ 0053aTeIbHBIM H3YUEHHEM OCHOBHBIX BOIPOCOB 00pa30BaHus, MEHEPKMEHTA.

5.6. Tloaroroka mepcrnekTUBHOrO KaJapoBOro peseppa. IIOTEHIMANBHBINA pe3epB COCTOMT M3 MOJIOMBIX
COTPYTHUKOB C JIMACPCKMMU Ka4eCTBAMH, KOTOpPbI€ B TEPCHEKTHBE MOTYT 3aHATh PyKOBOASLIME
AoiwkHOCTH. [lepeniekTuBHBIN pe3eps GpopMuUpyeTcst U3 COTPYAHUKOB B Bo3pacte 10 35 ner. [loaroroska
NIEPCTIEKTUBHBIX COTPYJHUKOB HE HOCHT LEJEBOrO XapakTepa — OHH TOTOBATCSI HE K 3aHSTHIO
OTpEe/IEJIEHHOM JIOJDKHOCTH, a K PYKOBOZSILLEH paboTe BooOIIIE.

5.7. llepemelnieHne COTPYIHUKOB U3 NMEPCIIEKTHBHOTO Pe3epBa B IUIAHOBBIN MPOU3BOJIHTCS:

- 110 UTOraM NPOBEJICHHS ATTECTALIUH;

- 110 IOCTHPKEHUU COTPYJHUKOM Bo3pacTa 35 Jier.

5.8. 1loaroroska kaspoBoro pesepsa npeyCMaTPUBAET TEOPETHYECKYIO U NPAKTHYECKYIO YaCTH.

5.9. OCHOBHBIMH BHIAMH TEOPETHYECKOM MOArOTOBKH Pe3epBa ABISIOTCS:

- IEPENOArOTOBKA U MOBBIIIEHUE KBAIU(DUKALIMH;



- BHEIIHee W BHyTpeHHee OOy4eHHe Mo mpobieMaM TMOBbILEHUsS A(PPEKTUBHOCTH OOyuYeHHsS U
yIpaBJICHHUs], B TOM UYHMCIIE YTIPABJICHHUS IEPCOHATIOM, U3Y4YEHHUE SKOHOMHUYECKUX JUCLIUIUIMH;

- MacTep-KJIacChl U TPEHUHTM — IPOBEICHUE CEMUHAPOB U JIEJIOBBIX UT'p 110 3G PEKTUBHOMY YIIPABJICHHUIO.
5.10. Ilo mpoxokieHHH TEOpeTUYeCKOH MOATOTOBKH IMPOBOJUTCS aTTeCTalMs, C LEAbIO MPHHATHSA
pelieHHus O Leecoo0pa3sHOCTH MPOAO/DKEHHUsS OOydeHHs IO IMporpamMMe MOATOTOBKH PYKOBOMASIIMX
KaJIpOB.

5.11. OCHOBHBIM BHUOM MPAKTUYECKOW MOATOTOBKH SIBJISIETCSL:

-MCIIOJIHEHUE OO0s3aHHOCTEH (3aMellleHHe B Mepuoj] OTIycka, OOJIe3HHM HW. T.JO.) Ha JIOJDKHOCTSX,
COOTBETCTBYIOIIMX YPOBHIO U CHELMaIM3aluy pe3epBHUcTa. [Ipy ucnonHeHnu 00s3aHHOCTEH COTPYIHUKY
BBIIUIAYMBAETCS pa3sHHMLA B OKJIaZax MEXIy 3aHMMAaeMOil MM JOJ/DKHOCTBIO M TOM, Ha KOTOPOM OH
UCIIOJIHSAET 00S3aHHOCTH.

6. MoTuBanus COTPYIHHKOB HA /I0JIFOCPOYHBIE OTHOMICHHS

6.1. MoTuBaLHs COTPYAHHUKOB Ha JOJIOCPOYHOE COTPYIHHYECTBO SIBJISETCS BKHEUIIIUM TAarioM paboTsl
C COTPYIHUKAMH.

6.2. MoTuBaLys U CTUMYJIMPOBAHHE COTPYAHUKOB MPECIIEYeT ABE LEIIH:

- BbIpaboTaTh y COTpYAHHKA jenaHue Haubosiee dP(eKTUBHBIM CIOCOOOM HOOMBATHCS MOCTABIEHHBIX
nepe/ HUM Liesieid U 3a1ay;

- MOBBICHUTB JIOSUTBHOCTD, PUBEPIKEHHOCTh COTPYAHHKOB.

6.3. YpOBHH pa3BUTHSI MOTHBALIWK COTPYIHHKOB.

6.3.1. PazBuTHe MOTHBALIMK COTPYAHMKA Ha HHAMBUIYAIIbHOM YPOBHE MpE/IIIoaraer:

aKTMBHOE OOBACHEHHE Liesell MpoBOAMMON paboThl, €€ EHHOCTH M CMBIC/A, T. €. peKsiaMa Oyayuiero
pesyJibTara;

- pacnpezie/ieHHE 3a1a4 B COOTBETCTBUM C WHAMBUIYaJbHBIMH BO3MOXKHOCTSIMH, CHOCOOHOCTSAMH H
KBaM(UKaLen COTPYIHUKOB;

- TEPUOJUYECKOE TNPOBEIECHUE COOECeOBaHUI «PYKOBOIAUTEIb — COTPYIHHMK» (BO3MOXKHOCTb
BBITOBOPUTBLCS Il COTPYAHMKA, BO3MOXKHOCTB IOTOBOPUTHCS ISl PYKOBOIMTEIS );

- OCTAHOBKA PeaJIbHO JIOCTH)KUMBIX LI€JIeH MPH ONpeeIeHHOM aKKyMyJIMPOBAHUH YCHIMI COTPYAHMKA;
- obecnieyeHue MOHUMAaHUS YyBCTBA JOCTHIXKEHHUS pe3y/ibTarta (MOOLPEHHE 32 PE3yJIbTaT).

6.3.2. Pa3zBuTHe MOTHBALIMK COTPYIHHMKA Ha YPOBHE paboyero MecTa BKIIIOYAET:

- y4acTue COTPY/IHMKOB B ITIOCTAHOBKE M ONpeAeTeHUH o01uX Henen (uis ceds, CBOero moapasaeneHus,
BCEro yUpex/eHus) Ha pabodyeM MecTe;

- CO3/1aHM€ CHCTEMbl COBMECTHOM JEATENbHOCTH MOApA3JeIeHHs Ul MOHUMAHUS JOCTUTHYTOM LIENH
(3amaum) B pamkax pabodyeid rpyrrbi;

- CO3/aHMe JI0JDKHOM pabouel aTmocepbl M YCTpaHEHHWE M3JIMLIHMX IPOLEAYPHBIX OrpaHHYEHHMI
(106pOBOIBHOCTD COTPYAHHKOB).

7. Peannzanus pesepsa.

7.1. C uenpio nmopbineHHst (p(GEeKTUBHOCTH pe3epBa MPOBOJUTCS €KEroJHas KOPPEKTUPOBKA CIHMCKOB
pesepBa, B XOJ€ KOTOPOH OLEHMBAETCS PE3yJIbTaThl I'OJOBOM MOATOTOBKH, MAIOTCS 3AKIFOUEHHS O
BO3MOXKHOCTH BBIZIBHOKEHHMS KaHIM/1aTa Ha PYKOBOJSIILYIO JOJDKHOCTB, LIEJIeCO00pPa3sHOCTH MPOJ0IKEHMS]
MOJArOTOBKH, KOPPEKTUPOBKE IU1aHa 00YyUEHUs, CKIIFOYEHHS U3 pe3epBa.



